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Moonshot Migrations #BuiltOnAWS

Rebuild, don't migrate.
Traditional migrations move your problems to the 
cloud. Moonshot Migrations use agentic AI to 
rebuild your application from the ground up, 
purpose-built, cloud-native, and yours to own.

The Problem The Moonshot Approach

Most migrations land on rehost or replatform: same 
tech debt, new address. You pay cloud costs on 
top of legacy fees and stay stuck.

We skip the 7R's entirely. We migrate your data 

and rebuild a new application from scratch using 
agentic AI, delivered in weeks, not months.

Traditional Migration vs. Moonshot

enor Tratonal Moonshot

Approach Move existing apps Rebuild from scratch

Tech debt Inherited Eliminated

Timeline 6–18 months 4–12 weeks

Vendor lock-in Preserved Eliminated

Cost trajectory License + cloud compound One-time build + hosting

AI-native Retrofitted Built-in from day one

How it works
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Discover → Design → Build → Operate
 Map workflows and 
feature usage

Architect with 
governance built in

Agent Factory 
sprint in weeks

AgentOps monitoring 
handoff

70–85%
Cost Savings

4–10 Weeks
To Production

$0
Exit Costs & Price Increase

<$1M/yr
Hosting on AWS



What You Get

award Full Code Ownership block-brick-fire Inside Your Firewall
Every line of code is yours. No licensing, no 
dependency.

Runs in your AWS VPC. Data never leaves your 
environment.

hands-holding-diamond Governance Built In check-circle Eliminate Tech Debt
Policy-as-code, audit trails, and compliance 
evidence from day one.

Start clean. No legacy baggage carried forward 
from old platforms.

check-circle AI-Native Architecture check-circle AgentOps Included
Agentic AI built in from day one, not retrofitted onto 
legacy systems.

Continuous observability, drift detection, and 
containment in production.

AgentOps Operations

Continuous Evaluation 
Evaluates agent quality in 
production against policy.

Semantic Telemetry
Captures the meaning of 
agent decisions, not just logs.

Drift Detection
Alerts when agent behavior 
drifts from defined policies.

Graduated Containment
Proportional response: throttle, 
require approval, or restrict access.

Go Deeper: ISV Freedom Program

Replace specific vendors like Salesforce, SAP, ServiceNow, Workday, and 16 more. See vendor-specific TCO 
comparisons and agent replacement blueprints.

Ask for the ISV Freedom Program datasheet.

Ready to stop renting your own business logic?

#BuiltForEnterpriseAI #BuiltToScale #BuiltOnAWS
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