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1. Executive Summary

Key Findings at a Glance

The agentic enterprise represents a fundamental shift in how organizations
deploy Al - moving from productivity tools to autonomous systems that can
reason, act, and operate as core enterprise infrastructure. This market
intelligence report provides comprehensive analysis of the rapidly evolving
agentic Al landscape.

$7.5B $160B 40-49%

2025 Market Size 2033/34 Projection CAGR 2026-2034

72-79%

Enterprises Testing Agents

The agentic Al market is experiencing explosive growth, with the global market valued at
approximately $7.3-7.6 billion in 2025 and projected to reach $139-183 billion by 2033-
2034, representing a compound annual growth rate (CAGR) of 40-49%. This growth is
driven by enterprise demand for autonomous systems capable of handling complex, multi-
step workflows without continuous human intervention.

While adoption enthusiasm is high - with 72-79% of enterprises either deploying or
actively testing agentic systems - the reality is more measured. Only 23% of organizations
are currently scaling agents across production workflows, while 39% remain in the
experimentation phase. This gap between interest and execution presents both
challenges and opportunities for vendors and enterprises alike.



The competitive landscape is dominated by technology giants including Microsoft,
Salesforce, ServiceNow, IBM, and Google, each pursuing distinct strategies for enterprise
agent deployment. Meanwhile, specialized players like Anthropic, emerging startups, and
open-source frameworks are carving out niches in vertical-specific applications and
developer tooling.

Critical Insight

Only 11% of Al agent pilots successfully transition to full production deployment.
The primary barriers are not technical - they are organizational, involving
integration complexity, governance concerns, and change management friction.
Organizations that address these non-technical factors early are 3x more likely to
achieve production scale.
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2. Market Overview & Sizing

2.1 Market Growth Projections

The agentic Al market is entering a high-growth phase driven by enterprise demand for

autonomous execution, software fragmentation challenges, and rising costs of human-in-
the-loop (HITL) processes. Multiple analyst firms project consistent growth trajectories,

with slight variations based on methodology and scope.
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Figure 1: Agentic Al Market Growth Projection (USD Billions)
Market Size Projections by Source

Source 2025 2026
Fortune Business Insights $7.29B $9.14B
Grand View Research $7.63B $10.91B
Yahoo Finance/Precedence $4.54B $6.8B
Consensus Range $7.3-7.6B $9-11B

2033734

CAGR

40.5%

49.6%

46.9%

40-50%



half of 2025 alone saw roughly $2.8 billion in funding - suggesting a full-year total of $6.5-
7 billion, representing a 75%+ increase year-over-year.

2.2 Regional Breakdown

North America dominates the agentic Al market, accounting for approximately 39.6% of
global market share in 2025. The region benefits from advanced technological
infrastructure, a high concentration of leading technology companies, and substantial
investments in Al research and development.

Agentic Al Market Share by Region (2025)
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Figure 2: Agentic Al Market Share by Region (2025)



2.3 Investment & Funding Trends

Enterprise Al spending reached approximately $37 billion by end of 2025 - roughly three
times 2024 levels and representing about 6% of global SaaS spend. Of this, approximately
$19 billion went directly into applications, with horizontal Al applications (primarily
copilots) capturing $8.4 billion in revenue.

Notable funding rounds and investments in 2024-2025 include:

o Salesforce Ventures: $500M Al fund, with $1B deployed into Al startups over 18
months

e Anysphere (Cursor): $900M raised at $9B valuation

» Hippocratic Al: Healthcare-focused agents, exceeded $500M valuation
e Druid Al: $81.6M Series C (September 2025)

 Aisera: $164.5M total funding, acquired November 2025
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3. Enterprise Adoption Landscape

3.1 Current Adoption Status

Enterprise adoption of agentic Al presents a nuanced picture. While survey data shows 72-
79% of organizations are either deploying or testing agents, the maturity distribution
reveals significant room for growth.

Enterprise Agentic Al Adoption Status (2025)
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Figure 3: Enterprise Agentic Al Adoption Status (2025)

The adoption maturity breakdown shows:

23% - Scaling agents across production workflows

39% - Experimenting (POCs, internal labs, evaluations)

17% - In pilot phase

21% - Planning or haven't started

A critical metric for the industry is the pilot-to-production conversion rate. Currently, only
approximately 1% of Al agent pilots successfully transition to full production deployment.
The primary failure points are integration complexity (cited by 67% of failed pilots),
governance concerns (54%), and change management friction (48%).



3.2 Top Use Cases & Applications

Agentic Al is finding traction across multiple enterprise functions, with customer service
and IT operations leading adoption.

Top Agentic Al Use Cases by Application Area
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Figure 4: Top Agentic Al Use Cases by Application Area



3.3 Industry-Specific Adoption

Healthcare & Life Sciences

The healthcare Al market is projected to grow from $21.66 billion in 2025 to $110.61 billion
by 2030 (48% CAGR). In the first half of 2025 alone, 127 Al medical devices received
regulatory approval. Key implementations include:

e Mayo Clinic reports 89% diagnostic accuracy on complex cases with agent
assistance

e 60% reduction in diagnostic time for triage and suggestions

o Easterseals Central lllinois achieved 35-day reduction in accounts receivable

Cybersecurity & IT Operations

Approximately 53% of US businesses using agentic Al target IT and cybersecurity
applications. In telecommunications, adoption is even more aggressive with 97% of
specialists adopting or assessing Al in operations. Key capabilities include:

e Threat detection and incident triage
e Vulnerability management automation

e Run-ops workflow optimization

Financial Services

Banks and financial institutions are deploying agents for compliance monitoring, fraud
detection, and customer service. Notable implementations include the IRS using
Salesforce Agentforce to reduce tax court case opening time from 10 days to 30 minutes
(98% time savings).
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4. Competitive Landscape

4.1 Market Leaders

The agentic Al market is dominated by major technology players with established cloud
infrastructure and Al research capabilities. Microsoft, Salesforce, and Google collectively
hold significant market share, while IBM and Oracle target regulated industries with
governance-focused offerings.

Microsoft
Azure Al Studio | Copilot Studio | Multi-Agent Orchestration

Microsoft provides enterprise-grade agentic Al seamlessly integrated across Azure,
Microsoft 365, and Dynamics. The platform enables multi-agent orchestration and
leverages existing Microsoft tools to automate complex workflows. Recent
announcements at Build 2025 showcased evolution toward enterprise-scale
autonomous operations. Best suited for organizations deeply invested in the
Microsoft ecosystem.

Strengths: Robust multi-agent orchestration, native integrations, enterprise
security and governance

Limitations: High licensing costs, complexity for non-Microsoft environments

Salesforce (Agentforce)
Agentforce 360 | Einstein Platform | Agent2Agent (A2A) Protocol

Salesforce's Agentforce has become the company's fastest-growing product ever,
with 119% agent growth in H1 2025. The platform brings agentic intelligence into
CRM, sales, service, and marketing automation. Notable customer wins include
Williams-Sonoma (60% of website conversations handled by "Olive" agent) and the
IRS (98% reduction in manual activities).
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Strengths: Deep CRM integration, customer-centric workflows, strong ecosystem
partnerships (OpenAl, Anthropic, Google, AWS)

Limitations: Primarily Salesforce-centric, limited outside CRM use cases

ServiceNow
Al Agent Studio | Al Agent Orchestrator | Al Control Tower

ServiceNow embeds agentic Al across ITSM, HR, CSM, and SecOps workflows. The
platform handles 80 billion workflows annually for 85% of the Fortune 500. Key
innovations include Al Agent Fabric for third-party agent integration and the Al
Control Tower for unified governance. Named a Leader in Gartner's 2025 Magic
Quadrant for Business Orchestration.

Strengths: Workflow orchestration excellence, enterprise governance, cross-
department integration

Limitations: Learning curve for new users, primarily cloud-based deployment

IBM (Watsonx / Watson Orchestrate)

Watsonx | Watson Orchestrate | Luminary in Everest Group Agentic Al 2025

IBM delivers enterprise-grade cognitive Al with strong governance, security, and
orchestration features. Recognized as a Luminary in Everest Group's Innovation
Watch: Agentic Al Products 2025. Particularly valuable in regulated industries
requiring auditable workflows and explainable Al decisions.

Strengths: Governance and auditability, enterprise workflow integration, hybrid
deployment options

Limitations: Complex deployment, higher cost may limit accessibility
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4.2 Emerging Players

Emerging Agentic Al Vendors

Company Focus Area Funding Differentiation

Anthropic . Constitutional Al, safety-
Safe, explainable Al $7.6B+ ]

(Claude) first

Aisera Enterprise service $164.5M Domain-specific
management (Acquired) intelligence

Bruid Al Conversational enterprise $81.6M Series Natural language

rui

agents C interfaces

. $126.2M Series BPMN-based agent
Camunda Process orchestration
B workflows

) ) Intelligent process
8Flow Workflow automation $16.6M Series A .
orchestration

4.3 Competitive Positioning Matrix

Competitive Positioning Analysis

Vendor Enterprise Fit Governance Integration Innovation
Microsoft High High Very High High
Salesforce High Medium High Very High
ServiceNow Very High Very High Very High High

IBM High Very High High Medium
Google Medium Medium High Very High
Anthropic Medium Very High Medium Very High
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5. Key Barriers & Challenges

Despite strong market momentum, several significant barriers are slowing enterprise
adoption and preventing pilots from reaching production.

Top Barriers to Agentic Al Adoption
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Figure 5: Top Barriers to Agentic Al Adoption

Cybersecurity Concerns (80%)

Cybersecurity is the single greatest barrier to achieving Al strategy goals, cited by 80% of
leaders (up from 68% in Q1 2025). Half of executives plan to allocate $10-50 million in the
coming year to secure agentic architectures, improve data lineage, and harden model
governance. The non-deterministic nature of Al models and their deployment across
multi-cloud, multi-agent environments introduces new risks and vulnerabilities.

Data Privacy Issues (77%)

Data privacy concerns have risen sharply from 53% in Q1 2025 to 77% currently. As agent-
to-agent workflows and tool integrations expand, enterprises face increased complexity in
maintaining data protection compliance. 60% of organizations restrict agent access to
sensitive data without human oversight.

Data Quality Challenges (65%)



siloed CRMs, ERPs, and cloud applications blocking agents from accessing the context
needed to function effectively.

Additional Barriers

e Integration Complexity: Fragmented data integration drives missed deployment
deadlines and project cancellations

¢ Regulatory Uncertainty: Lack of clear, harmonized guidelines creates confusion,
particularly in regulated sectors

 Skills Gap: New roles emerging (Al prompt engineer, Al performance analyst, Al
trainer) with 76% of leaders willing to pay 10% premium for Al skills

o TrustDeficit: Non-deterministic Al behavior and multi-agent security risks require
comprehensive safety approaches
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6. Strategic Implications &
Recommendations

For Enterprise Decision Makers

Key Strategic Considerations

The transition to an agentic enterprise requires treating autonomy as a system
property, not a feature. Organizations should prioritize system design over tool
adoption, ownership over experimentation, and constraints over unchecked
autonomy.

1. Address Non-Technical Barriers Early

Organizations that proactively address governance, change management, and integration
planning are 3x more likely to achieve production scale. Invest in data readiness and policy
alignment before technical implementation.

2. Start with High-Value, Low-Complexity Use Cases

Customer service automation and IT operations present the clearest ROl with manageable
complexity. These areas offer measurable outcomes while building organizational
confidence and expertise.

3. Prioritize Security and Governance from Day One

With 80% of leaders citing cybersecurity as the top barrier, security cannot be an
afterthought. Implement human-in-the-loop controls for high-risk workflows and establish
clear audit frameworks.
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4. Plan for Workforce Evolution

64% of organizations have already altered entry-level hiring approaches due to Al agents.
Invest in upskilling existing teams and prepare for new roles including Al trainers,
performance analysts, and human-agent collaboration specialists.

For Product Strategy

The agentic enterprise market presents significant opportunities for vendors who can
address the key barriers to adoption:

¢ Integration-First Design: Products that seamlessly connect to existing enterprise
systems (ERP, CRM, HRIS) will have significant advantage

e Governance by Design: Built-in auditability, explainability, and compliance features
are becoming table stakes

¢ Vertical Specialization: Industry-specific solutions addressing regulatory and
workflow requirements show strong traction

e Hybrid Deployment: Support for cloud, hybrid, and on-premises deployments
accommodates compliance requirements
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7. Sources & Methodology

Primary Sources

This report synthesizes data from multiple authoritative sources including market research
firms, analyst reports, company announcements, and industry surveys conducted in 2024~
2025.

Key References

e Fortune Business Insights - Agentic Al Market Report 2026-2034

e Grand View Research - Al Agents Market Report 2025-2033

e Precedence Research - Agentic Al Market Analysis

o Salesforce News & Insights - 2025 Recap and Agentforce Performance
e ServiceNow - Al Platform Documentation and Product Announcements
e |IBM Watsonx - Enterprise Al Product Information

e KPMG - Al at Scale: 2025 Pulse Survey

e World Economic Forum - Agentic Al Adoption Obstacles

e Everest Group - Innovation Watch: Agentic Al Products 2025

e Gartner - Magic Quadrant for Business Orchestration 2025

Methodology Notes

Market size figures represent consensus ranges across multiple analyst reports. Growth
projections are based on analyst consensus CAGR calculations. Adoption statistics are
derived from enterprise surveys conducted in Q3-Q4 2025. Competitive analysis is based
on publicly available product information, analyst assessments, and customer case
studies.

Report prepared by Tactical Edge Strategic Intelligence. Data current as of March 2026.
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